VMG TEMPLATE
VMG STATEMENTS

YOUR PERSONAL VMG STATEMENTS
Complete the template by filling in your vision, mission,
and goals below.

VISION
A description of the desired end state,
the dream, or the outcome you’re
trying to achieve over the next 5 to 10
years
Examples:
1. To be an inspiring teacher
encouraging students’ growth
through learning and research.
2. There will be a personal
computer on every desk
running Microsoft software.
3. Inspiring individuals to action
4. A dynamic source of business
leadership for our members and
our community
5. Untethered communication
6. Making it better for the next
being
7. Serving those who have served
8. Clarkdale – a place that makes
sense
9. Leading engineering discovery
and innovative education for
global impact on quality of life
10. A regional collaborative
building sustainable economic
prosperity

MISSION
The description of what you’ll be
providing in support of your vision
Examples:
1. To provide an educational
environment promoting
continuous learning and
discovery resulting in a capable
and work-ready engineers
2. Provides growth opportunities,
leadership skills and community
issues training while cultivating
diverse, influential networks
3. Provide collaborative
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leadership to our family, friends,
colleagues and communities
resulting in a vibrant, sustainable
future
4. Provides comprehensive
economic development
expertise, marketing and
outreach, and tools

TOP GOALS (3)
The high level “to-dos” you will perform
to accomplish your mission and vision
Examples:
1. Balance the budget
2. Create a resource development
plan
3. Update all course syllabi to use the
standard engineering template to
maximize effective communication
of instructional intent
4. Update course designs to enhance
class teamwork practice
5. Design a process to accurately
measure student success
6. Use technology to enhance the
classroom environment
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